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Agenda

Workshop Welcome
Plan Process
Breakout Group Exercises
Report Back
Closing



PLAN PROCESS



Developing a Plan



Scenario Planning



PEOPLE
POWER

INCLUSIVE 
TECH

DELAYED 
EXPECTATIONS

TECHNOLOGY 
IN THE 

DRIVER’S SEAT



What do you value 
most in Greater 

Philadelphia today? 

What concerns you 
the most when 

thinking about Greater 
Philadelphia in the

future? 

Visioning Workshops

What is your vision 
and/or goals for the 

region?



Regional Vision

An equitable, resilient, and sustainable region that: 

● Preserves and protects the natural environment. 
● Develops inclusive, healthy, and walkable 

communities. 
● Grows a prosperous and innovative economy.
● Maintains an integrated, multimodal 

transportation network. 



Transportation Goals

● Rebuild and modernize the region’s transportation infrastructure and 
transit vehicles to achieve and maintain a state-of-good repair.

● Achieve Vision Zero—no fatalities or serious injuries from traffic 
crashes by 2050.

● Integrate existing and emerging transportation modes into an 
accessible, multimodal network, including completing the Circuit trail 
network. Transit, walking, and biking are integral components of this 
network.

● Increase mobility and reliability, while reducing congestion and 
vehicle miles traveled.

● Strengthen transportation network security and cybersecurity.



Where Are 
We Today?

Where Do We 
Want To Go?

Scenario A

Scenario B

Scenario C

Where Are 
We Going?

Strategies



Exploratory Scenarios 
Broaden Perspective

People Power Inclusive Tech

Delayed Expectations Technology in the Driver’s 
Seat

Probable 
Future

Plausible 
Futures



“The only relevant discussions about 
the future are those where we 
succeed in shifting the question from 
whether something will happen to 
what would we do if it happened”
Arie de Geus
Shell International Petroleum Company



BREAKOUT GROUP 
ACTIVITIES



Group Orientation

Introductions
Role Contracting
Group Agreements



Strategies Exercise

Brainstorm Strategies
Scenario Rounds (Repeat for 4 Scenarios)
● Short Video
● Contingent Strategies for that future Scenario
● Prioritize the top 5
Group Memory/Agreement



Group Resources

Main Facilitation Guide
● Agenda
● Link to Breakout Groups 
● Scenario Resources
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AUTOMATED, CONNECTED, ELECTRIC, AND SHARED MOBILITY DEVELOPMENT BY SCENARIO





Group Resources

Main Facilitation Guide
● Agenda
● Link to Breakout Groups 
● Scenario Resources

Working Document
● Instructions
● Place to record 

discussion



GROUP AGREEMENT & 
DESIRED OUTCOMES



Group Agreements

● Everyone will have a chance to speak.
● It’s OK to disagree.
● Disagree with the idea, not the person.
● Do not interrupt each other.
● If you get stuck: park the issue so the 

process can keep moving.



What is a Strategy?

● Goal: Achieve and maintain a state-of-good repair for all 
transportation infrastructure.

● Some Potential Strategies:
○ Allocate more available funds to improving condition.
○ Generate new revenues (specify how).
○ Apply new technologies or designs to get better 

information for and performance out of interventions.
○ Reduce the size of the network to better align with 

available revenues. 
○ Etc. etc.



Desired Outcomes

● List of strategies to achieve the vision
● Revised list of strategies for each scenario
● Prioritized list (5) strategies for each 

scenario
● Aim to get through 2 scenarios, but keep 

going if you’re moving quickly!



QUESTIONS? 
HAVE FUN!



REPORT BACK



What’s the strategy 
that came up the 

most throughout all 
of the scenarios 

discussed?



NEXT STEPS



1. Where Are 
We Today?

3. Where Do We 
Want To Go? 

Scenario A

Scenario B

Scenario C

2. Where Are 
We Going? Adaptive / 

Contingent Actions

Informing Strategies

4. How Do We Get There?

Universal Strategies



OTHER WORKSHOPS



Other Strategies 
Workshops

● Transportation Infrastructure & Financing 
● Transportation Technology
● Climate Change & the Environment (TBD)
● Community / Built Environment & 

the Economy (TBD)
● Equity & Civic Engagement (2/16/21)



Visit dvrpc.org/2050



STRATEGIES WORKSHOP


